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Dear Mike, 
 
Responses to Transport Committee bus reports 
 
I would like to thank you for the responses from TfL and the Mayor’s Office to the Transport 
Committee’s recent reports on bus services. The responses addressed the findings and 
recommendations of our reports, and were on the whole very informative. 
 
I am writing now to request further information about some areas where you have decided not 
to take forward our recommendations. Your and the Mayor’s initial reactions to our bus safety 
report in particular were very supportive and suggested a clear plan of action to implement our 
recommendations would be put in place. Having reviewed the written response, however, we 
feel that TfL has not fulfilled this promise.1 Your new Business Plan also appears to undermine 
pledges made in response to our bus network report. 
 
I know that improving bus safety and tackling the wider issues facing the bus network are 
priorities for TfL. I hope you will therefore welcome this opportunity to continue the discussion. 
Committee Members are meeting with representatives of your bus safety team on 8 January 
2018 so I would be grateful if you were able to respond by this date, although I appreciate this is 
a short deadline you may not be able to meet. Please provide what information you can before 
this date. 
 

                                                 
1
 The Committee’s summaries of TfL’s responses can be found on our website: 

https://www.london.gov.uk/moderngov/ieListDocuments.aspx?CId=173&MId=6335&Ver=4  
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Bus safety 
 
Recommendation 1 – safety incentives for operators 
We are extremely disappointed with your argument that putting safety incentives into bus 
operator contracts is not possible because it would lead to under-reporting of incidents from 
operators. The operators we met during our investigation were very clear that they prioritise 
safety, and in any case TfL can put measures in place to ensure accurate reporting. You have 
provided no evidence to support your argument – if such evidence exists please share it with the 
Committee. 
 
Recommendation 4 – driver working conditions 
One of the key findings of our investigation was that bus drivers’ working conditions are 
increasing the risk of collisions. We believe that more evidence is required to confirm exactly how 
working conditions contribute to risk and how this can be addressed. TfL’s response on this point 
appears to be very complacent. You have said you will share existing evidence with bus operators 
on how to combat fatigue – if this is the case, please also share this evidence with the Committee 
so we can review whether it is adequate.2 
 
Recommendation 6 – safety training 
Your response indicates that TfL will not take direct responsibility for bus driver safety training. In 
light of this, we would like a full explanation of why you believe it was necessary for TfL to take 
responsibility for customer service training but not safety training. 
 
Recommendation 9 - Confidential Incident Reporting and Analysis Service 
We are disappointed with your stance that CIRAS should not be used as a first-line reporting tool 
for bus drivers to report incidents. While we agree operators and drivers should be able to work 
together on safety concerns, it is imperative that drivers have access to a service where they can 
report incidents in confidence if necessary. If drivers cannot access CIRAS without first speaking 
to their employer, confidentiality is compromised. In light of this, we would like a full explanation 
of how TfL is ensuring that drivers can report incidents in confidence, or why you believe this is 
unnecessary.  
 
Bus network 
 
Conclusion 2 – Outer London 
Our report found that bus service capacity needs to be increased in outer London. Your response 
suggests you agree with this conclusion and will be taking steps to redistribute service capacity 
from central to outer London. However, the new TfL Business Plan contradicts this, as you are 
planning an overall reduction in service volume from 486 million kilometres this year to 453 
million kilometres in 2022/23. You state that capacity in suburban areas is being improved to 
support housing growth – please confirm specifically how service volume will change in outer 
London as a whole over the Business Plan period. 
 
 
 

                                                 
2
 We note that the Mayor has also stated there will be an announcement about driver working conditions before 

Christmas and look forward to further details. Response to Caroline Russell AM [2017/4308], Mayor’s Question Time, 
16 November 2017 
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Conclusion 4 – tendering process 
Your response provides an explanation of why TfL believes the current tendering process for bus 
routes is effective. However, on one key point you have made a contention that is unsupported 
by any evidence – specifically, that having one operator for all (or most) routes on a single 
corridor will reduce TfL’s flexibility to make wholesale changes to services on that corridor. Please 
explain further why you believe this is the case. 
 
Conclusion 5 – passenger experience 
We suggested that installing additional bus countdown boards in suburban areas and providing 
WiFi on board buses would improve the passenger experience and help increase usage. We note 
that you are not opposed to these proposals, but that funding is a barrier. You have suggested 
two funding sources in your response: Section 106 agreements for countdown boards, and 
sponsorship for WiFi. We would therefore like you to provide further detail on a) what specific 
steps you are currently taking to secure funding from developers for countdown boards, and  
b) what specific steps you are currently taking to secure a sponsorship agreement for on-board 
WiFi. 
 
I look forward to hearing from you. 
 
Yours sincerely, 

 
Keith Prince AM 
Chairman, Transport Committee  


